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Structure, governance and management

The Society is an unincorporated association governed by its constitution. The charity trustees are its officers and its committee of management. They are elected annually at the Annual General Meeting. The Society has no employees and is run entirely by volunteers.
Objects, activities and public benefit
The objects of the Society are set out in its constitution and are in summary:

1. To encourage high standards of architecture and town planning in and around St Albans.

2. To stimulate public interest in, and care for, the beauty, history and character of the City and its surroundings.

3. To encourage the preservation, development and improvement of the conditions in which we live and work.
4. To pursue these ends by meetings, exhibitions, publications, schemes and co-operation with other interested parties.

The Society shall have no political or religious activities and is non-profit making. Membership is open, without restriction, to anyone who shares the objects of the Society. The trustees therefore believe that they have fulfilled the public benefit requirements of the Charity Commission.
The principal activities that have been undertaken to fulfil these objects have been the same as in previous years. We have opposed planned developments which have been considered as being not to required standards by campaigning and lobbying local planning officers and politicians, and have represented its views to the Council at a variety of meetings and discussion groups. At the annual Awards Evening we have given recognition to those architectural and environmental projects which we consider      to be the best. We have held a series of Speaker Evenings and organised a series of visits to other towns and cities. The quarterly Newsletter is our main means of communication with the membership. In the summer season the Society provides volunteers to open the Clock Tower to the public.
Achievements and performance

Some of the main activities in 2009/10 have been:

Planning and development: The Society has made significant contributions to both the LDF consultation and the Council’s City Vision project. The Society’s planning team regularly scrutinise the many incoming applications to the Council and alert the committee to those of special significance to the City. The Society continues to monitor ongoing planning and development issues, such as Tesco, the Odeon Cinema, the Railfreight Terminal, and Westminster Lodge. Members have also spoken at Public Inquiries and Hearings and have participated in several campaigns, such as Stop Tesco, The Odeon, etc with some success. The outcome of the Railfreight Inquiry is expected in the summer of 2010. 
Conservation and Design Cuts: The Society has continued its campaign to oppose cuts in the Council’s Conservation and Design team. 

Communication: At last from March 2010 the Society has an active website under the immediate control of the Committee. We continue with topical articles each month for the Review newspaper and are regular correspondents in the letters pages of the local press. The Society acts as a source of comment and informed opinion for the local press on breaking planning news. The Newsletter continues to maintain a lively and visually attractive layout, using editorial material provided by the co-editors and contributions from other members of the Society.
Representation: The Society has been represented on many local committees, including the Historic Environment Forum, the Verulamium Park Forum and the City Centre Reference Group. It also sent representatives to conferences further afield, such as those run in connection with the Civic Society Initiative. This has transmogrified into Civic Voice, the replacement for the Civic Trust. The Society is now a member of this new organisation.
Awards Evening: This year’s overall award winner was the restoration of the former Signal box at St Albans City Station, rescued from dereliction by voluntary effort.  The Society commended other developments, such as the refurbishment of 182 London Road and the refurbishment of the Station Master’s House in Ridgemont Road. We are grateful for the small dedicated group, who have for the last nine years now have prepared and presented the Awards evening. A new group is being formed to continue this important part of the Society’s work. 
Retailer of the year: The Society worked with the Council and the Review Newspaper to set up and organise the 2008 inaugural Retailer of the Year event, and has maintained its involvement, including sponsorship in 2009 and 2010. Of the six categories of shops/traders the Society has championed the Market Traders. The Gala Evening held at the Arena is now part of the St Albans Festival programme.

Clock Tower: From Easter through September, the Society provided volunteers to open the Clock Tower to the public. The Society also opened the Clock Tower for the Saturday afternoon of the Residents First Weekend in January and attracted over 200 visitors in just two hours.

Visits: This year’s visits were to Oundle and Stamford, and to Lewis and Bexhill. There were also three walks devised and run for the St Albans Festival and Heritage Open Days. This year the subject was the City Vision, focussing on the implications of major development of the City Centre.
Speaker evenings: Topics this year included Larry Heyman on Thameslink Project and the threat from the proposed Railfreight Interchange, Pam Farley on the Heartwood Forest, Matt Adams of the Herts Advertiser, Cllr Beric Read on the Council’s Public Realm Strategy, Paul Cartwright and David Curry on the refurbishment of St Peter’s churchyard, and Simon Condor on urban building and design.
Samuel Ryder: The Society acted as a crucial presence on the working parties pushing forward the Samuel Ryder Trail and Statue projects. The Trail leaflet, jointly sponsored by the Society, is to be launched in June 2010 as part of the St Albans Festival. The statue project is ongoing.
Financial review

The trustees consider the state of finances to be sound. The Society is non-profit making and this year made a deficit of expenditure over income of £2,219 (2009: surplus £328). The accumulated surplus of unrestricted funds of £9,284 (2009: £11,978) represents approximately 15 months of normal expenditure (2009: 17 months). The reserve is available to cover any unusual expenditure which might be necessary.
The trustees declare they have approved the Trustees’ Report above.

Signed on behalf of the charity’s trustees:

Signed …………………………………… Date…10 May 2010…………………….
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